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ADJUSTMENT OF SALARY RATE IN ACCORDANCE WITH THE

SCHEDCLES OF THE GOVERNMENT EMPLOYEES-SALARY REFORM

ACT OF 1964 PURSUANT TO THE AUTHORITY OF THE DIRECTOR

OF CENTRAL INTELLIGENCE AS PROVIDED IN THE CENTRAL

INTELLIGENCE AGENCY ACT OF 1949, AS AMENDED, AND POLICY
. DIRECTIVE ISSUED BY THE ACTING DIRECTOR -OF CENTRAL
) INTELLIGENCE DATED 8 OCTOBER 1962.

« SALARY CONVERTED TO RATE-SHOWN FOR INDIVIDUAL'S GRADE - .
AND STEP AS INDICATED IN CHART BELOW. '

GENERAL SCHEDULE RATES
Federal Employees Salary Act of 1964

] Per Annum Rates and Sleps

GRAPETT [ 3 1 3 | 4 5 [ 61 71 8] 9 |10
GS— 1[$3,385/$3,500]$3,615|$3,730($3,835|$3,960$4,075]$4,190($4,305 | $4,420
G5~ 2 3,680] 3,805 3,930} 4,055 4,130] 4,305! 4,430} 4,555| 4,680 4,805
GS~ 3¢ 4,005 4.140; 4,275| 4,410] 4,545| 4,680] 4,815] 4,950} 5 085 5,220
GS- 41 4,480| 4,630 4,780 4,930( 5, 10380 95,230 5,380 5,830} 5,680 5,830
GS~ 5] 5,000f 5,185) 5,330 5,495] 5, 600 5,825) 5,880, 6,155 6,320} 6,485
GS~ 61 5,505{ 3.840;. 5,875 6,060 6,245 6,430| 6,615] 6,800 6,985{ 7,170
GS- T} 6,050¢ 6,250 6,450] 6,650{ 6,850! 7,050} 7,250 7,450 7,650; 7,850
-GS~ 31 6,630; 6,850! 7,07Q{ 7,290| 7,510{ 7,730| 7,950{ 8,170 8,390 8,610
GS~ 9; 7,220 7,485 7,710 7,955] 8,200; 8,445| 8,690} 8,935] 9,180] 9,425
GS-~10; 7,900; 8.170; 8,440) 8,710{ 8,980| 9,250} 9,520 9,790{10,060{10,330
GS-11§ 8,650 8,233 9,240 9,535 9,830|10,125 10 420110,715111,010(11,305"
GS-12¢10,250110.605;10,960111,315/11,670(12,025,12,38G{12,735113,090113,445 "
GS-13112,075{12 495;12 915113,335(13,755{14,175 14,595 15,015{15,435{15,855
(GS-14{14,170{14,880:15,150/15,640116,130/16,620/17,110(17,600|18,090/18,580
‘(38-15{16,460;17,030.17,600118,170118,940{19,310/19,880(20,450{21,020{21,590
GS-16118 935}19 550120,245120,900121,555 22,210 22,865(23,520{24,175( ... .. ‘
GS-17]21 445 22,195,22,945123,605(24,445] .. ... ... ] .- d o) et
GS-13j24,500] .... .| ..... R IV I PR IS PR R
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W. Weak Perlormance tanges Trom whe"y inadequate to lllglﬂ'y foss than u'h'nuuy. A uNn in vl-ll ¢0049My taquires
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SnECiFIC DUTY 1O T T h T rmTm e T memm e T f;f;ﬁ
Branch Chicfl in charge of JMWAVE's paramilitary operations, {
The PM Branch employs people and Is charged with the responsi-
bility of mounting unr, commando, cache, infiltration and extiltration operd S
sreciric puty no. 3 ' tions —| aivyg
Levrern
Spots, asgsesses, and recruits PM agents. S
FEETE BUTT RGNS i T
LeEY YLD
Established plans and programs for-a countox'—-insuxuency
operation in EENEE S (_/ét ( fee ,\,' ;;‘ P
IRECIFIC Durv TY no. 4. . 7 T ‘:";Yr;';l—:;
Dc‘vclops concepts. for contingency plans which can be used 1if
a populav uprising takes place in PBRUMEN, 8
seriFic DUTY o 8T TTT T TR T T e e e hatis
LI rfFts
Special Assistant to COS and available for trouble -ﬁhootjng
tasks in Central Amoric;\. o S
"‘"FC'!’(C ("U'Y N-(_; ;' - TTTUTITT T T T T T T T e mmem e e e

- OVERALL PERFORMANCE IN CURRENT POSITION .

B I - - e e el LR T T L i
LE

Toke into occourt ¢varything ahout the employae which influcnces bis aflectivenaszt in his current position such os per-
productivity, conduct oa jab, conperativencss, pertinant parsona’ 110i1s o habits, and
(}gu of emoloyee’s overoll perdarmanca during the rating period,
ts his lavel of performonce. S

formance eof sgacifrc duties,
porticulor hmnmmn\cv tolents  flased on your knowle
plnze the letter in thRyroting box correspanding to the startement which most accurotely relloc

15 JUY 1365y i

FOBU 4R e V JU cErer e



14-00000

. . SECRLY
.- (LIS USRI -
SYTIONC | NARRATIVE (OMMENTS ML LTI

fariate wigaificabt strengths or weabunsssos demonatrated in current position heeping in proper perspective their velutionatap to

we. Stite sugamsticons inude for improsement of warh parfornnce, Give revommendations for training, { anmaent
o Sagrien 1t provide biast

!&‘TJ i 7} 'SI‘Y’H '&y¢' bed. o

coritt peclon
~“"'05:;n languago competencs, if roquied Tae conent positica, Any by o coplin ratiny
bios lor Jetermning future personnel vction, Manner of gerlarmance of menagerial o suep.
zplicable. T
In the period April to December 1964,° Subject was the Chict ol
JMWAVE's DParamilitary Branch. 1In thls capacity hc.wﬁﬂl”“@{gcd with
the responsibility of mounting successful paranmilitarvy op !ations into
a denied arca, Subject met-his responsibilities in an oxcmplary
manner and his Branch did mount successful opcrations into PBRUMEN

in which intolligence was collected, resistance nuclel were establised
in the rural arcas of PBRUMEN, and in- and exfiltration routes were
developed whereby supplies and men could be moved- in and out of
PURUMEN. In addition, his Branch maintained a UDT and a Commando

unit in a high state of combat readiness. The UDT and Commando units
were not used opexationally in their specialties because of policy:
prohibitions agatnst committing them against the PBRUMEN target; :
however, they were available to meet contingency situations. Subject's
performance as a Branch Chief was characterized by drive, dedication,
reliability, imagination, and the use of sound first-cchelon manage-
ment techniques. Subject is realistic and effective in delegating
authority and responsibility to his subordinates. Subject has the
ability to weld into a cohesive unit 2 diverse group of men who are
Staff agents, Carcer Agents, Contract Emplovecs, and military person-
nel on detail to KUBARK, This quality of leadevrship developed sound
principles of team work in the PM Branch and made it easy for the
Branch lto coordinale its activities i th the programs of the other
Branches lun a4 Statfon that has ovcr{f:f]employecs and is engnged In

5
2
FLnThS BV 1A Av e
HHOER 117 SUPTYVIBION
I
35
T e e S PICIAL TITLE OF SUPERVISOR

SECTIONO _ ___ — ~ ___ _CERTIFICATION AND COMHMENTS (continued)
13 v e it By EwPLOYEE -

T T T U CERI (AT T HAVE SEFN SECTIONS A, 0, AND € OF THIS &2 T
DATL CUGPeATHIRE OF LYt ONIg e

22 May 65 . /8/ ZAMKA, Stanlecy R, at Station - .

Lo el 0 e Ve - S

e e m e ae e B e e et tr mmmmet s wme ta - m v e et
[iF Tais REPOIRE MAS HOT SLEH SHOWH TO AMPLDVESD, GIVE £ XPLANAYION

<}

TG PER i el Te HAGT AR Brd bty
AGARENE R R Nt ol ol

22 May 60 Chief ot Station % S opseude on Fld Tr,

v _ ' T BY REVIEWING OFFICIAL o

COMMES TS OF Ay ll(.vll.‘h“ \;;TI-‘:IC.AI_ o T T Tt T :

udrETTT

/7

Concur {n Supervisor's evaluation of this employco,

AP FILTAL TN E O R VARt A Dl TE O At sarNTRD NAME AVGY hoteAd UL,

DAL : )
W0 June 1965 ADC/WI/C A AN
! { fohn T. Flyuh

..
SECRET
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SECTION C ~ Narrative Comments (Continued)

-
.4 ‘A_ed-t [fx -€,

.F1, CI, P¥, PM, Maritime, Air, ande
is cost-consxcious and cffective in

g operations, Subjecct
1 use of space and cquipmoent,

In the period January to March. 1965, Subject filled the role ot
Special Assistant to the Chief of Statfion JUWAVE and, as such, was
the operational supervisor for the establishrent of a frame of
veference in which a counter-insurgency program could be developed
and implemented E:::;::;] In this phase of his activities, Subjcct’=
work had the halTmark ol soumnd prefesstonalism and reflected favor-
ably on Subject’'s judgment, Spanish language {luency, area koowledee,
antd dedication to duty.

The totality of the information osutlined abkove leads the Ratiog
Officer to copclude that Subject's over-all performance warrants an
evaluation of Strong,

Subjzct §3 a flexible, broad-gauged officer who has rxpericirce
in depth in Ff, CI, PW, PM and Mavitime operations. In addition, he
has a prevesn reeord of sustained performanece shereby he hns e<tab-
lished that he can be counted on to do the job o less than allowable
time limits. In view of these factors, it fs helieved thot Subjeet
is a valuskle g<sset {o his eaveer service and, a4 such, can meet the
long-ters needs of his service in Latin America op other Spanish-
speaking arcas.
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{8hen Filled §1) ’ [ )
’ LirurLovat seRiaL Nuvatn
: FITNESS REPORT EPUI
& 3303
SECTION A /Dicidbn A zps A D, ___ GENERAL
1. namg (Loot) (Firet) N-t1n) 2. DATE OF BinTH |9, SEN 4. crADE [8. 30
— : . W M G8-15 iy
8. OPPICIAL POMITION TITLE i 7. OFF/DIV-0¢ OF ASSIONMENT (0. CURAENT STATION
Paramil, Cfficer (Ch) Dre/s S, JMWAVE
S. CHECH (X) TYPE OF APPOINTMENT 10, CHECK (R TYPE OF AR PONTY
X Teanean | [neseave ] | reusonany niTiay [asassiacuecr siioravienn
CARE t--a;lovmonn. {See insiructions = Sectton C) X [aswuan l'ul ASSIGNMINY EuPLOVER
SPECIAL (Specily): spELIaAL {Specity):

12, REPORTING PERIQD (Prom fov)

01 April 1963 = 31 March 1964

11. DATE REPORT DUK IN OP.

SECTION B ___ PERFORMANCE EVALUATION
W Mook Porformanzo ranges from wholly inodeauate to lllngy leas than satisfoctory. A rating In this cetegory roquires
positive remediol action. The noture of thy action could range from counseling, to furthor training, 1o plocing on

’ probation, to reassignment of to separation. Describe action tahen of proposed In Section C.
Pettormances nsou ol _requirements. It 1s entirely satisfoctory and 18 characterized neither by deficioncy nore

A - Adeguote

oncollence.
P - Proligient Porformence Is more than satisfoctory, Dulnd results ove being woducod In o proficlont manner,
§ . Strong Pdf«m 13 choracrerized by excaptional profletoncy.

0 - Quistonding Parfocmance 13,30 “eacaptional in relotion 1o requiromonts of the work and In comparison to tho perfermance of
others dolng similes, work as to werrant special recagnition.

SPECIFIC DUTIES

List up to six of the most impdrtant spacific duties pnfumed during tho rating pecicd. Insort rating fotter which best doscrides the
maaner in which employos performs EACH specific duty. Consider ONLY offectivoness in porformanca of that duty. All smployeos
with supervisory respensibilities MUST bo roted on thoir ability to suporvise (Indicate numbder of empioyese supervizsd

peRCiFic ouTY MOt . Supervises the Paramilitary Braanch which cmploys T

people and is charged with the responsibility of mounting UDT,
commando raider, caching, resistance, and ratline oporations at a S
| Station which has| . _lemployees.,
SPHCIYIC DUTY NGO, R c;yr;l:%
Spots, assesses, and recruits selected PN agonts, !
. S
L PrEetrieBUTEROY | pargets resistance and ratline operations agaiast foaivad
! geographic areas which are of priovity interest duo to their
intelligence and resistance po*extial S
SPELIFIC DUTY MO 4 - " . : ; FATING
Senior Casc Officer for & long-range, sensitive Central i
Anerican opexration which has PM, P¥ and FI rqmlilcati%ne. Tits
- - S ~w-wmm~r_ﬁ¢;;:_;;; —
:?!:nnc nun uo‘ ks vt RATING
W e { LEYTER
Develops concepts and pians for commando raids, .
- L . (37 el
SPECIFIC Du"l NO L LR;Y';;{‘;‘;_
Develops councepts for contingency and way plang for a denied f i
T
1

area, These concepts relate te the use of existiug PM assets,

OVERALL PERFORMANCE IN CURRENT POSITION
T T - T T T T TRAT e ]

Tako into account evarything about tho employee which influancea his offactivomass in his cwrent posirtion such as pore | LETYNA

formanco of specific dutten, preductivity, condust o0 job, cooperotivenass, partinant perscaal traits or hebies, and |

particuler Himitations of raleati. Bussd on yeur knowizdge of emplioyee’s ovaralt voectormance during the reting pono.{i S

place the lotter in tha tating 2os cotra3ponding o the starament which most accurately rofiacts his lovel of performance. }

; !

—

9 JUL meg N sz
SECRET e

Foau
4-52 45 DBICLE TS PAINV 'O EOIVIONS.

T T
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(8hen Fille 1n)

SECTIONC MNARRATIVE COMMENTS
Indicate significont strongthe or wesknesses dcnv.)ruhmod in curtont position heeping In prope’ perspgecv-ss their solationahip 10
overall gechrmance. $9790 sugyertions made for improvement of work performonce, Give :"ommowdm««-i fsr trdining, Comment

on foreigm tanguoge compatonse, if raquired lor crvent position, Amplify or esploin 1atings given 1n Sezraue 2 10 provide beet
basis for Jerermining futws gorsennel oction. Monner of pertormance of managerial or suporvisery duries sos? be described, i
oppligable.

- See Attached Continuation Sheet =
.
.! .
{
1
i ' . L
'
1
i
. ¥ ' N . - .
- . . . 1]
SECTIOND . : CERTIFICATION AND COMMENTS-
1. BY EMPLOYEE
1 CERYIF‘I 'fHAf 1 NAVE SEEN (ECTIONS A, 8, AHNDC or THIS REPOﬂf
DATE uouATune-' or VMPL()VE(
11 June 176k CEGS e En (s imied 1n paeudo on Flels Transmittal)
SR
2. ] ] RY SUPERVISOR
FUiOHTHS EMPLOTVEE MAd DEEN 1P THI3 REPORT HAD NGT NEEN SHOWN TG EMPLOTER, OIYE F 7 PLARSFasa
UNDER MY SUPERYISION .
12 .
PATE OFFICTAL TITLR OF SUPEAVISOR 1 TTPED OR PAINTSE Mateld minD 313 NATLAG
: . - a/ Andpew Y, 2073 4n
3 June 1054 Chief of Ztanion, JLAVE '{ / ,r? *
- {3f mod 1y pse,cm o rieto Tpears, )
3. B8Y REVIEWING OFFICIAL

COWMENTS OF REVIEWING SPPICIAL

Having on numerous occ'xsions had the opportunity
to observs closely <S5E5sSs work, I heartily concur iz
the supervisor's remaThs and ratings.

4 Nz 7
Bave T e ( GFPICIAL TITLE OF AC dIEWiNG OFFICIAL —T Bxbg:;; NPT RikE A SENATURE
| S o gk
1 July 1964 i Deputy Chief, WH (SA) ! Bruce B. &«eeve&;' e
SECREY -,
. it . N

B . e
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Continuation Sheet /FITNESS HEPORT - Section C:

Subject is a dedicated officer who has proven by performance
that he can be counted on to get the job done in less than allowe-
able timo limits, Subject 13 a sound first-cchelon supervisor of:
a group doing a basic paramilitary job. Subject has the ability

"to develop a sense of teamwork in & diverse group of employees.

It 18 believed that this leadership trait is particularly signi= -
ficant in that Subject has judiciously blended the talents of
staff agents, careey agents, contract employoes, Army officers and
Kavy pérsonnol into'a cohesive, effective group which has been able
to mount successful resistance, ratline, cache, UDT, and commando
operations against an insular denied area target. Subject is cost
conscious and effective in the use of space, equipmont, and funds,
Subject has been able to keep his agent assets in a high state of
combat rendineoss despite shifts in policy which have placed the
UUT, sabotage and commando raider operations in a high state of .
flux, This ability to manage agent assots under conditions of
severe frustration is a tribute to Subject's area knowlodge and an
understanding of the psychology and mores of his agent material.
Bubject delegates authority:and has control over the paper flow in
his Branch, Subject has a fine appreciation for positive intelli-
gence collection techniques and he has been able to rolate thoso
techniques to his PM.operations so that an intelligence product of
gquality has been developed on the rural areas ot the target country,
At a result of the totality of Subject's performance duriung the
period covered by this report, his over-all porformanco warrants

an evaluation of Stroag.

Subject -has Spanish. languave fluency, oporational experience,
area Enowlcdge and Jdrive. Arzed with thoso tools, Subject is
capable of meoting the long-term nceds of his career service in
Spanish-spenklng operational arcas where theve 1s a need fov first-
echelnn gupervisors Subject is at his best in agent handling
gituationd and in vien of this in the futuro, it is beligcvod that
ne should he used in latin Azerica| | to run
and/or manago appropviate FI, €I, or PM projects,

At the completion of his current assignment, Suhjdct should

attend an advanced manageaent course,
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’ [ : (Bhon Pilled In) .
T

J\ - . EMPLOVER 3EHIAL NUMBRR
FITNESS REPORYT .
n 0359 £ 4 il
ECTIONA  frcfurd ¢+ 50 A &aad_ 2, __ GENERAL R e
T haus 7 Ty iMiatle) 3. %en onaoe (350 7
s cunttp D M| Gs-15] D
8. GPPICIAL POSITION TiTLE . 7. GFFIDIV/BR OF ABSIONNENT (8. CURRENT STATION ~
¥ - OP3 OFPICER . DDPF/S.A.Se | JMWAVE 7
[ Semmcn (x) TYPL OF sPooInTMENT 10. CHECK LX) YYPE OF AL PORT
T Tcanven | Tegsenvr | [1ewocmany ~ Jmemian REABSIONMENT SURTRVISOR
CANCER-PROVISION AL (Jeo tnstructions « Bectiun C) X [annuan REASHANMENT EMPLOYEE
N [Braciaw (speciyn --~-fereciaL (Specity)

5. 1. OATG ARPONT DUE I8 O.P, 12. AEPORTING PERIOD (From- to0-)

L - . 1 April 1962 thru 21 March 1963
ECTION-B FEQ__E_O_WCIE_EY_ALUATION )

I in this category requires

°

L NPV P P —

SECRET -

W - Wedk Porformcace ronges from wholly insdeq.cte to slightly less than sotisfactory. A rotl
posifive remedicl actinn. The nature o the oction could range.from counseling, to further training, fo placing on
probovice, 90 reassignment of to separetion, Describe action tuken or proposed in Section C.

Potformciece meets oll tequirements. It is entirely satisfactory ond Is charactorized neithor by deficiency nor

s A - Adequote
) excolloncse. .
P - Proficlont  Performonce io more thon saticfoctory. Desired resulte are being produced in o proficiont manner.
| $- Strong Porformance is characterized by excaptions! profllcioncy. ’ ’
L0~ stending Porformorse i so axceptional In relation to sequirements of the work ond In comparison to the performance of
. . others doieg similar work as to wairent sgacial ’0‘09!\"‘0_!:.-‘ . B
SPECH HE_VD_U'IIES

List up 10 slx of tho most imporiont spacific duties porformed dwing the reting period. tasort rating lettor which best doscribes the
mannar in which emplosee serdwas EACH spocilic day. Cunsider ONLY offoctiveness in performance of thet duty. All employcas
with subervisory roszonsibifitios MUST be roted on their ability 10 suporvise (Indicats nuodér of employess supervised).

SPRCIPIC DUTY MO, ¢ R .
Responsgible for the supervigion and management of the PM Braanch
S.

which has | |employees, .

SPECiPic pUTT RO BT * RATING
- LETTER )
Spots, selects and recruits selected PM agent candidates, S
RATING
LETTEG

5P cive Uty 40, 3
Develops concepts and plang for P infiltration
have an iat=1ligenco collection mission as well as

oporations whicﬁ
a rosistance; P

Rission, _ . o — - N
IELCIPIL DUTY 1) 4 N Ez‘\r;g?z
’ » { *
. . e
Develops concepts and plans for Commando/Raider operations, { P
iPICIPC BT RO B i N“‘M"-w‘ T o, . ;55;;&;{;!
Serves as a2 senior casce officer on a scnsitive long rapge §
operation wbich has PM, FI and P¥ ramifications, - ;5
i
SEEEL o i e 6 - T o G
. -3

Tavyots P¥ cperations against priorit? intelligéngo—and-row - 1
siglanco targets. or i) S
; -?9Q1LBWEA H

o OVERALL PERFGRMANCE IN CURRENY POSITION " “ nr i g 1
P = 8 T T RATiNG
Tcko (519 gccownt nyarything abont tha employoe which inHuences Fis aflcrtiverass In his <uv'wn.3-:?ﬁl‘é:[u‘.‘3%‘g=g i }E"E"
barmancs o] apocrfic Jur.g23, productivily, condiuct as b, eaeporotisonass, portirent pecsonad Ay ordhobly TR ! s
!

particylar tirtiottea ve talarte. Based arn yuur knowiedye 2§ omployne’s overoll paricrmance dunay tha 1ating posiod,
pluca trs ‘aitor ) thy 7 ixg correaponding ia 2ty sigtement which moit acewrateiy refiscra his luvai of performance. !

28 Jun 9E3

ofu 3!
:.gg 45 sasoLkrs vagy oL e ToITIONY

SECRET
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(When Foltet In)

SECTION C NARRATIVE COMMENTS \

Indicate significant strengthy ot woeaknataes demonstrated in eurtant position heepiny b stoper perspective thalr ralationship to
overall porformance. State suggestions made for improvement of work pertormance. G:ve recommendations far troining, Comment
en foreign languogo competence, 1f required for cweront position, Amplily or explain ratings given in Section B 1o provide best
basis for determining future personnel acticn, Monoer of performance of manageciol o sugervisory dities must be described, if

applicoble. .

Subject is a hard working, dedicated officer who has an unusual
amount of drive. B8ubject is.a distinct asset to the Station. In the
period covered by this Fitness Report, Subject has worked in a perseverin
manner toward the goal of making the Station's PM operations respomkive t
the realities of a targot area which moved in twelve months e ffnm a
soft free world operational climate to a classical hard Soviei Blocedenie
area climate. Subject has had to accomplish his PM missign umder tify
adverse circumstances of having to do a current job in regponsg,to s&;ong
pressures for immedinto production whilo simultaneously céfani up
operational backlog which was inherited from predecessor ojects., 4
Additionally Subject had to project his PM plans into the ipturgﬁagaigst
a predictable operational climate 'in which only the most rigid amplicgtio
of sound PM techniques would enable the Station to continue opexdations
against the target with either PM infiltration teams or commando raider -
units. Subject accomplished these multiple tasks despite the reluctance
of the agent material from the target area to accept the rigid discipline
and dedication which was required. :

Subject- was able to accomplish hig PM mission by the use of sound
operational concepts and principleés, the delegation of authority, and
the proper use of management techniques. Subject has an appreciation
for intelligence and has harnessed his -PM assets to provide valuable

bread and .butter type coverage on the rural areas of the target, !
{See_continuation shect attached)

|

SECTION D ~_ CERTIFICATION AND COMMENTS
1, _BY EMPLOYEE -
1 CERTIFY THAT [ HAVE SEEN SECTIGNS A, B, AND C OF THiS REPORT
OATE ey 10 53 TIGNATURE gr‘pf.vuonz* o
o /a%ﬁgﬁmﬂmm in psevdo on Fisld Transmittal)
2 : ~STEY SUPERVEOR
MONTHS EMPLOYEE HAS BEEN 17 THIS REPORT MASINOTY BEEN SHOWN TC EMPLOYEE, GivE EXPLANATION
UNQER MY SUPERVISION
12
OATE T T OFPICIAL TITLR OF SUPEAYISOR TTTTVPED GR PRINTED NAWLE 8%40 5iGHATURE
RN ) | /8/ Andrew K, REJTTMAM

Y Chief ot Station, JMWAVE | (signed in pseudo on Field Trans-

1. _ BY REVIEWIHG OFFICIAL L nittal)

COMMENTR OF REVIEWING OF FICIAL

Subject ls one of tho "malnstays' of the WAVE Station., 1 concur
in the evaluation of tho supervisor,

—— y , e e e T (?3{-. - e

BATE TIPFICIAL 117LE DF REVIEw g OF FICTAL, —';v'(o OR PR NTE I NEAME ANG 31GNATURE
| N e
! S RN TR A SCR Y i"(/\_‘
28 June 1963 i DPeputy Chief, SAS : Bruce \Q Cheever - -

by

SECRET
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Fitness Report - Section C - NARRATIVE COMMENTS (Continued)

Subject is at his best in agent handling situations, He uses his
Spanish language fluency, experience, and area knowledge to the
maximum extent possible in order to develop assets for KUBARK
operational exploitation. On balance, therefore, it is _believed
that Subject’'s overall performance over the period covered by this

Fitness Repor; warrants an evaluation of "Strong".

At the completion of his current assignment Subject might
benefit from participation in an advanced management course.

In the iuture Subject should be used in
positions in Latin America. Subject is a natural for this type
of an assignment due to his drive, self discipline, experience,

language fluency; and skin celor,

oYy

“D
L
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' SECRET .
(When Fillad [n),

/f }:./O

SMPLOYEE SENIAL NUMBER

N
\ﬁ\,\‘ Diryooi s F\ ITN}ES‘S’ REP%{RT . 034559
[SECTION A elseaisis i GENERAL :
1, NAME (astr 1P ieat) (WNthtle) 3. SEX 4, QRADK
' Male GS-14
8. BHAVICE DESIGNATION| 8. O’!lgllk POMTION TITLE 7. OPP/DIV/BR OF AllldNﬁle
D Operations Officer DDP/THd, JI'WAVE
8. CAREER BTAPF STATUS 2. TYPE OF REPORY
NOT (Llﬁllki x MEMIER DEFEARKD Iuli}AL REANSIONMENT/SUPRAYISON
PENDING DECLINED DEMIKD . x ANNUAL REASNIONMENT/EMPLOYRE
10, DATE REPORT DUK IN O.P, ", HIPOINNQ AERIOD S$PECIAL (Bpecily)
31 May 1962 §Tano61 INrarchbd
SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

manner in which employse performs EACH speéific
with supervisory responsibilities MUST be rated on oholv ability to upuvlu (indicate mender of omployves superviesd).

List up 1o sin of tho most important specific duties performed during the rating period, Insert rating nimber which beat describes the
. Considet ONLY efoctivenoss in porformance of thot duty. All employees

IJ Acceptoble |4 - Competent IS » Excotlont .16 « Superioe

[7 » Outstonding

1 - Unsatislactory IZ Borely adoquate
ceeciric oury no. v Spotting, developix1$nnv:~o speciric oury no.4 Maintaining contact{eanune
recruiting,& handling FI agent a$séts with PBRUMEN exile community in )
in the field. ) 6 |WAVE area, and reporting infor- | 8

. i ma..tion_x,lc anced.
SPECIFIC DUTY NO. 2 Spotting, devcloping"‘,f;f“ SPECIPIC DUTY NO. 8 provides background, luuvé.uu
% recruiting small PM reconnaissdnce continuity and guidance on PB- 7
teams. 7 RUYEN mattors to all station

cers.

SPECIFIC DUTY NOD. Y SP()tting & aSSeSSi“a:""N'O"NO SPECIPIC DUTY NO. 8 ﬂANTOIrid
senior politxcnl PBRUMENS for
hgs . 6

EVALUAYION OF OVERALL PERFORMANCE IN CURRENT POSITION

[SECTION C

your knowlndgo of employae’s uveruil performance duting

Take inte occaunt overything ahout the emplayee which intluencas his effociivencas in his current position « porformancae of specifia

duties, productivity, conduct on job, tovperativenass, partinont persannt traite or habits, particutar limitotiona or tolents, Based on
tho rating perrod, ploce the rating aumber in the bax cerrasponding to the

statamant which mast accurataly relincis hia leveal of parfarmanca, -
L=
= 3 =
) - Perlormones in many importan? respects fails to maet requirerants, . T :,‘Q_:‘ Faatin
2 . Parformance meals moat requiremants but is deficient 14 ane or more lmpondn’ Mbp«nji, 1 eile '\ HO.
3. Perlormones :lca:ly maeats batic requiraments, J“ H 5/6
e M [ i
4 . Pettorronco clsacly axesrde budlic toquiromaents, i --‘A .
5 - Petformanco in svery fmportant 1espact is suporior, \ il ¥ d b‘; i ‘ "’L
8 - Periormanco in avary respact is outetonding, \/‘ ¢ Sl | e
3.J; I =
g R
_.‘x_ii_(;_'i ION D o DESCRIPTION OF THE EMPLOYEE v
tn ¥ the rating bonu betaw, chack (X) iha dojrea to which each characteristic aspplies o the omploy;e
1. Leacst pous!bla degszs 2 Limnad dagma l ho'mol nglvG 14 Ahqva dvernge Jogree '5 Ouh'nr.dlnq dogmo
NOT not | RATING
CHARATNTERISTICS ApbLre _ova-

. e ] casve leanven] 3y [ 2 [ 3] 4 3
GETS THINGS DONE b4
wEsTL X
L bty - — —ml
ACCERTS RESP nsmxune: X
CAn MAKE DESISIONS On 1S 1.4u vr’!N NELD ARISES x
ooes MIS 0B WITOUT 3TRONG 3 abPPORY r ; X
ru:n.nnrs. SMOOTH OPERATINYG 06 113 orrms . X
[ wmires EFFECTIVELY X
SECURITY CONSCIOUS x
THINRS CLEAR 1 X

X

OISC PL OR!’U\\-fl;; MALS
OYHER (Specily). - -
SEE SFUTION “E° GV REVENSE SIDL
FOR*
‘ SECRET ta)

L2EY Y 45 DUIOLETRX P2Y 4:10US EDITIC Y,

e
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C(When Filied Ind

__NARRATIVE DESCRIPTION OF MANNER OF JOB PERFORMANCE

SECTIONE

Sn-tl ﬂv.ngﬂu and wnulnouov demonatrated in current poaition, lnd-con 3Ugge ations modo te omplc'oo !er imgeovemont ol his
work, Give rocommendations for hia training, Cescribe, i1 uppropriate, his potential for development ond (5 assuming groater to.
aponsibilities. Amplity or exploln, if uppropriate, ratings givon in SECTIONS B, C, ond D to provide the dost basis foe determining
futwea personnel octinns,

Vo]
Although designated as Chief of Operations, WAVE, during the entire
period that Mr ~s=SEFmhas beten under my supervibion he has been
occupled with a highly sensitive special operation controlled by
Hqs, and has not bcen able to oxecute his normal duties. 1 have
been able to closcly observe his work, and can more than attest to
tremendous drive and cncrgy and this all-around professional capa=-
bility, attestod to in previous fitness reports. Mr.d 5 !ﬁ’!
truly exceptional operations officer and is best utilized in that
role, rather than in an administrative or supervisory capacity,
although his own administrativo responsibilities are always well
handled. Perhaps his greatest contribution -to the Station during
the reporting period has boon his vast background and knowledge.
of the complex PBRUMEN picture which he cheoerfully and unstintingly
makes available to all Station officers, many of whom are without

previous WHD experience. . 1

SECTION F CERTIFICATION AND COMMENTS
' " BY EMPLOYEE
) qoy .,ccrrons 3 A, 8, C b anJE of Ihw Report,

] corh’y Iha' I :

SIONATU'!I ©

W”’y/f(g/ :-t\:’f“-‘-f.";""' 3 T
ay SUPERVISOR

2,
¥ THIS REPORT MAS NOY ﬂ&EN SNO\UN TO EMPLOVER, GIVE ENPLANATION,
-

HOMTING HMPLOYEE HAS BOEN
UNDEA M7 BUMERYISION

4

17 REPONT 15 NOT BEING MADY AT THIS TIME, GIVIl REASON.
I .'NI:I‘ONY MADE WITHIN LALTY & DAl

IgNl*LOV(E UND!R MY JUPEAVIBION LESS THAN 90 DAvYY

ioru:n ’Spvfifr)
s -
nary OPFPICIAL TITLE OF SUFERVYISOR [npeyf ,vmu\»gp«wn AND $18NATURYE

~ .. [ V) AV
(/ //.'fz.% /9 2. | COS, JMWAVE , ; ir de . bbs
d '
’ BY REVIEWING OF FICIAL ,{
5 it "vlJL’) viAVE .;WFN TH k] LNPLOVEF ABOUY THE SAME *"VALUATION : N
] A 1'6.'_ uvﬂ'N hna kMPLOYE& A MIOHER EVALUATION

79 THIS EMPLOTEE A LOWER EVALUATION.
1AM NOT 5U"'IC|HNTLV PAMILIAR wWiTH YNE_ EMPLOVYER'S PERSF SROANCE.L

,'1:’;)(:‘_" TNESE EVALUATIONS.

iy Jannoe
¢ EX

iy = 0 - e
COMMENTS OF NEVIEWING DrFRICIAL

TYPEQ OR Pa!u‘l:qamh }\(\ RIINATURE

oATE

- OFPICIAL TITLE UF REVIEWINS OF FIZIAL |
’ 7o Yok POl A VY ‘
]

Chief, TFW "William K. Harvey

SECRET
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O
N & B
N 8l s ’ (wis(/:fglg;rln) 4
- ‘!' . '(:" EMPLOYER n,wfnu‘ uvuugz : | .
rm;‘,‘ . ~ FITNESS REPORT ,21qe  CSiD I
hy L2335 .
SECTION AN o GENERAL |
1. NANE (Leots (Firet) ) PR PP e 2. e x .9 S
: PRALES__ David___S.. - Falo 631}
B. SEAVICK DESIONATION] 0, OPFICIAL POSITION TITLE . OPP/DIV/ DR OF ADSIONMENT
D Oparations Officer LDP/WE, Br, 4, D.C.
[N CAREER ITAFP STATUS 9, TYPE OF AGPORT
1#0' ELiOIBLE x (VI RVE LY ] nepEmaANn INITIAL ACABMGNMANL/ BYPAAVIZON
Ivtuome OTCLINED OENIZO X [awnuar REASNONMENT/EMPLOY R -
10, DATE REPORT DUER IN O.P, |’ln..|'u PORTING PERIOOD 70 SPECIAL (Specity) s
3 try 1961 Arr6) 3IMnrehbl, Y
EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES

SECTION B
List up 10 six of the most importont specific dutias porformed during the raving puriod. Insort tating number which 5eet describos the
monner in which employee porforms EACH specific duty. Consider ONLY effectiveness in peiformonce of thot duty.” All employees
with supervisory responsibilities MUST be roted on their obility 10 supervise (indicate mumber of employees supervised),

4 - Compotent |5 . Excellent |6 . Suparior 7 - Outstonding

1 « Unsatisfocrory 12 « Barely adequate I_) » Accoptable

SfEClFIE ouTY NO, § . "‘M'O',”o SPECIFIC DUTY NO. & ~ RA"YQI.NO
Spotting, developing, recruiting } ' .
and handling FI agent assets in the 7 \

__field : i

i APECIMIC DUTY NO. 3 R"‘Yol"if) SPECIFIC DUTY NO. 3 RANTOONO

Spotting, developing, resruiting )
and handling PM assets in tho field 7

|08 _well as directing PM aection : :

SPECIPIC DUTY NO. 3 RAN";‘HQ SPRCIFIC DUTY NO, 8 i ‘- “‘N’C;“Q
Drafting of intel and operational |
roports 5

SECTION € EVALUATION OF OVEFALL PERFORMANCE IN CURRENT POSITION ;

Toke Inta aecount averything about Hio employes which influances his sffactivanaas In hla currant petitian . parformnnco of spectlic
dutioy, productivity, conduct on {ob, covgerativanass, pariinent gersonni seuita or hobits, particular limitotions or talants. PBusod on |
your knowledgo of employen’s ovarall parfarmance during tha suting partod, ploca the rating number tn the box corrasponding 10 the
slatemen? which mos? accurately raflacrs hia tovel of porfarmonce.

- X = —
V. Porformanca In many Impottant respects foils 15 must rénulremonts, RATING
2« Parforingnco macta most requirements but is deficient in ano ur more important respacts, . N,
3 - Parfocmonea cloaily meats hasle requiraments,
4 - Porlormence clearly nvcends basls roquiremeonts, 5/6
5« Perfermisnea in every impoastont tespoc? is suparior, , -

&« Perforiance’in every rospect fa autaranding,
[SECTIOND e o ... DESCRIPT!ON OF THE EMPLOYEE S
In the rating boxos bolow, chack (X) the degres 10 which sach charactortstic applios to the ampleyoo
:{:';_;‘;_’L?f’f_: L2: Um"n_d:!oqioo —-}—3 . ?4;:;;rdacren ;4 . M:?_\.r_o:’ayemga degron - 3 QJXT.;TQM.\Q dag:-‘:c
NGt HOT naring
CHARALTEMISTICS ABPLI- on- -
L i _— GABLE [neRvED) ) 1 2 b) 4] 5
GLTE THINGS OONE e N I E
;Esou:[ca ,:\‘n_ - 1 - lr_’(..__ 3
1;:_;( ) n%_‘.}Q*ﬁvs:unes _::_ ' _— w__j_w s M"J“;;_
QERINONS ON W13 OuN WHEN NEED ARIEEE e s Eb ot
T TR RO e S I SRR B S
ES 3MOOTH OFZRATION OF Hi lx
SAAAS AL L — e I S5 S S
SRSt S I ; x
s cvesmey o _ | i x
DISCIPLINE IN ORIGINATING, MAINTAINING AND DISPOSING SF RECOADS e i o H x
_ _g{:‘-&%ﬁ:}} SimE 1 ! i

 OTrER (Spocitei:
SLE SFCTION °E° ON REVERSE 5108

SECRET o
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SECTIONE ________ NARRATIVE DESCRIPTION OF MANNER/QE JOB PERFORMANCE
Strone ﬂung!lu and w-uin-ntoo deinonstiated in curront pollllou indicore ...W:'/Muw wads 1o Qmployte for Improvament of his
20 0 vlull his potentinl Tsr dovele pment ond for ossuming greater re.

woth, Give recommandations for his training, *Describe, | y
sponsibilities, Amplity or esplain, if aperopriate, rotings'ys TIONS B, C, end D 10 provide the best basis for determining
fiture pereonnod octions, 2 P

1 /7’ ’

Subject 1s the flnost all-around ops o,Cflcar I have over known. Primarily ho is
a man of action who knows what has to L# éoq;,,and goes about doinyg it., He la a
tireless, dadicated worker who puts duty before any personal considerations. He
has imaginstion coupled with good coumon sense and sound operational judgment,
He 1a steady and cool during emergency situations. He has worked under constant
strain and pressure over periods of several months without eracking or losing
his sense of humor. He has strong leaderchip qualities, inspires confidence and
loyalty in thoso he works for and with. He 1is especially eftective in getting
the most out of indigenous agento. He has exhibited great personal courage. He'
vas respected by the| land repressntatives of other agencies with
vhom he wao in contaot. He speaks Spanish fluently and is thoroughly conversant
vith Latin psychology. His operstional and intelligence reporting, though not
alvays polished products, are complete and lucid. He has a groat capacity for
work., He bas the potential for aaauming greater responsibnity and for advancement’

in the Agency.

During the ‘period under roview Subject was in charge of FPM activities at the
Havana Station, and his performance of duties during this oritical, tense period

vas outstending.

SECTION F CERTIFICATION AND COMMENTS
1. _BY EMPLOYEE _ —
! cem_lt that | havo socn Secl:on. A B C D and Eof 'hu Repoﬂ
oATE //’1/:/ ) </ SIGNATURE DF RHPLOTT T W /f_ P :// o e Eo -
BY SUPERVISOR

2. . R

MONTHS EMPLD (EE sA3 BEEN 1P OTHII REPORT MAS NOY (139 Fh LHOWN TO l'MPLOVAE GIVE BEXPLANATION
UMOER 1Y SUPrEAVISILE

24 months [T

14 f(l‘l‘ORY IS NOT DEING MA!JI: AY '“ll‘l TS, QIVE RY \\ON.

1SHON Llﬂ"l YNAN 20 DAy {'H’(F‘O‘Tf MADR W!YHIH LAST 00 DAYS

1

HMpLOvESR U'l::’v 'll Q‘Jnﬂ"\l

N N

}o FrRa (3pmcilsz
oAYR TorFiciaL FITLE OF SUPFAYVISGR TYPED OK P-w\r/ O NAMIE AND SIONA TURE
.
;‘H i
5 May 1961 Chief of Station Jamfa {iu Mool N
3. BY REV?EJ«/"“' OFFICIAL
y’ WILD "A YL Gig R YN'S EMPLOVEE AﬁGUY TNE SAME E‘V‘Ll]ﬁ7|o" {
"——I‘ WOULL’ HA It SAEM 7“|5 EMPLOYEF A HIOHER EVALUATIGH, i
) LG HAv s ’.f‘;‘::‘Y:Ts';;«.\:LO“VNE}T-LD“'ER EYALUA nfm - i T

¥ sur A“’“‘“L‘FVA&LU-;TIONS 1AM NOT AUF rvc«w-u FAMICIAR WITH THE CMPLG(EE'S P HFORMANCE,

CQMMI:H!u O’ ~E i!@d (0] (JFFIC!AL

BATE T T T [ g At TIYL 7 OF REYIENING OFFICIAL 1T1PED o; PRINTED MAME Api SIGNATURE
ﬂw«u ¢/ f | Vi ‘
Ea 4
/ p'p 4D ] ey ¥

-~
SECRET [
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Lov,

' J//} / SECRET

(When Fillad In} . H

\\‘)\?;‘r J EgPLOTEP EOTAL NUMBE N
& FITNESS REPORT 3385
SECTION A __ GENERAL_ )
1. NAME {Loet) tFiret) {Middle) 2 2. 888 4, GRADE
MORALKES David Sanchez Male G3-14
9. SEAVICK DESIONATION| ¢, OFFICIAL POSITION TITLE 1. OFPP/DIV/BB OF ABSIGHMENT

D : __Operations Offfcer DDR/WH, Bre 4, DiCe |

. CAREER STAFP STATUS o, Tvod OF REPOAT
NOT ELIGIBLY x [uvunra BEFEAARY INETIAL X[ meassionmenr/surEnvison
PENDING” DECLINED DENIRO ANNUAL REAMISuUMENT/EMPLOYRE

10. DATE MEPORT DUE IN O.F. |11, REPORTING PRRIOD SPECIAL (Dpecily)

[£87ct 60 thru 31 MdY /61
SECTION B EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES :

List vp 10 six of the most lmponon' specitic dutios performed during the rating period. Insert roting nember which best doscribes the
manner In which employee porforms EACH spocific duty, Consider ONLY offectiveness in performonce of thot duOy. All employees
with-supervisory responsibilities MUST be roted on thair ability 1o suporvise (indicate manbor of smgioyoes supery!

1 - Unsotisfactory l 2 - Boaroly adequate IJ « Accoprtable |4 - Competent -_IS « Excollont IG « Suporicr ]7 « Outetonding

SPECIFIC DUTY HO. | : RATING | SPECIPIC DUTY NO, & i AATING

Rasponsible for organizing, training No. . NO.
and direction of an intelligence

and. countorinCelllgence group, - . 7

SPRCIFIC DUTY NO. 2 RA‘VINO SPECIPIC DUTY HO, 3 RATING
Responsible for providing intelligencc no- . "o,
and counterintelligence support to all

sectlons of a Base 6

SPYCIFIC DUTY NO, D RATING {9PHCIFIC DUTY 5H0. 8 HATING
Direction of a Counterintelligence Ho- _ %o.
Section for a Base. 6 -

|SECTION C f\}ALU&TION OF OYERALL PERFORMANCE IN CURRENT PCSITION

Toko into account avorything “2bout the employen which influences his etfectivenets In his cusrent position - parfovmances of spocifie
duties, productivity, conduct or job, cooparctiveness, pertinent parsanal traite or hobits, particular Himitutions or tolenss, Baoed on
your lmowlm!qa of omployen’s overall parformunce during the suting parled, plnce the rating number in she Lan ccrresponding to the

stotement which most aceurately laﬂncn hia jovel of pacformanca.

1 . Porformance In maay im,:o:mm rospacty falls 1o maet roquiremants, RATING
2 - Perlormanca maats most ranuiremsnts but 13 doficlont in ane 6r mare Impodc-»f respacts, na,
3 . Porformance clearly meots hasic raquiramants, 6
4 - Parformanco cloerly axcoods bosic raquiroments,
§ . Porformonca in avary impartant rospsct is suparlor,
& - Parfasmance ln avery respact is outstonding.
 SECTIOND DESCRIPTION OF THE EMPLOYEE :
in the mting bakcs b-:hnir chnch (X) the dogros to which cach charociaristic appiies 1o the employae
1 - Lenct possiblo degrae ’2 Uirnltad doqroa [J Mormnl degroe Id « Abavo ovarage degree {5 - (utetanding dagree
i HOT 1 mOT RATiNG
CHARAC‘!ENIST'CS APﬁL"’ L3-S msatn
canie (sEavEn] ) | 2 3 .4 3
QHTS THINOY CONE - : . i X
AR I . e
HEIDURC EF UL i { %
Tkt b ittt [ S—
ALC:!"’.') RITSPONSIOILITIES . r—x
CAN MARE ueus:ons ON Mis Dun WHEN NEED ARISES P3
DOES IS J(m wl‘ruour STRONG uuPF(mT - § ES
FACILITATES SHONTH OPHIATION OF WIS orr:cn H P %
WRITES EPFECTIVELY i i %
SECUMTY CONSCIONS i x
| THINKS CLEARLY i f X
 DISCIPLINE (M GHIGINATING, MAINTAIMIN AND D13R05ING OF RECORDS 1 ] Px
ornen srecity;, Handiing and account ‘.n ; for official Funds  BIIFT i ' [ T
S"h SECTION *E* ON'REVERSE SIDE
PORM
SECRET w

a-32 45 c.azovere errvIcUs RoiTION,
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SECRET

(Hlen Filanoang

SECTIONE _NARRATIVE DESCR!PTIO:‘ OF MAN]&&R OF Jos PERFORWCE

Strese luongﬂu sths ond -uollnnuo' o demonstroted in current p..ulllnn 1ndic ot 06’40’40 N\h? ‘ 1o .mployo; for improvement of his
work., Give recommendaticons for hie training. Describe, if oppropriote, hie potentiol fer JayWlopmant and for uesuming grooter re.
Amplify or exploin, if appecpriate, ratings given in SECTIONS B, C, ond D 10 provide the best basis for detarmining

.‘.\:‘::.:'u'l':‘o.n:ul ogtions,

Speaking opcrntionally,’l’;m{{ﬂoz 9l one-man gang. His work
1s of the highest order, quantitatively .and qualttat 1@§fﬁ Gf'he JMWAVE operation being
vhat it 1a8, all officers ghould be versatile. Thias Mr. Morales {s. His titles -- first,
Chief, CI, and more recently Chief of the combiged Qé H Section -- do not even suggest

féa intelligence collection +

the breadth of his activities, They take in denfed
opcrations, the organ{zation, training and management of a counter-intelligence apparatu

and allied groups totalling over people, sabotage and resistance ops, maritime ops,
political action, propaganda and a great number of miacellaneous activitiss that defy
classification, 0.8., taking over and running-a fast-moving PM recruitmcnt prograwm
without loss of tempo when politics caused the breakdown of the normal recruitment
wachinery,setting up a Red Cross type service for queriecs from the trainees in ‘camp.

For sustained effort, Mr, Morales has few peers. With his drive,
fmagination and good judgment ho sets a fine example for the people who work with him,
whether they find themselves under, ‘alongside or above him {n the organtzaclml : :

hierarchy.

CERTIFICATION AND COMMENTS

SECTION F
1. _BY EMPLOYEE _ »

1 contify thot 1 have scen Soctions A, B, C D ‘and Ej this Report, -
oATH JGNATURE SF EAP LOYKK . -
12 July 1961 . A2 )wf(/ \() //Z("u{ “.

2. 8Y SUPERYISOR
¥ THIZ REPORT HAS NOT REEN SHOWN TG AMFLOYUE, GIVE EXFLANATION

MOMT NI EMPLOIEE HAS RERN
UMBER MY AUPRAYISION,

Nine
T B ; I¥ REPOAT 13 NOT BEING MADE AT FHI3 TIMK, OIVE REASON,
KePLOYHR UNDER M7 aurenvmou LEAS THAN 99 OAYD l Invnonv T MAGHE WITHIN LAST 90 OAYS
DTHER (Specily)s - . o
_— - R A SUT U O S
DATE . OFPICIAL TITLE OF SUPGRVISOR TYPED OR BRINTED YAME AND SIGMATURE
' o ‘
12 July 1961 Chiof of Base, JHUAVE L P
. Robert Raynolds
3. ] T BY REVIEWING OFFICIAL

;\ T woaL HAVE GIVEN TIHI5 EUPLOFER AROUT IHE SAME EVALUATION.
SALEC . —
] ‘O'JLD NAV‘. ’)‘l"“‘ r“l) € AVLO\EH A HEIMER EVALUATION,

1 VIOUI Ll HA Ve Olw:n YHIS !:MPLOIVF A LQ*ER EVYALUATION.

l AN NOT B4 IP’ICIY’NYLI FAM!LIAR Wit T"iE tMPLOYEER’S PERFORM»\NCF

YHF"k [ 4 VALUATIOH'S

COMIAE N : K "“ IKZ L ZH 'llll’l OFPICIAL

i QFFICIAL TITLR OF REVIBWING CFFICIAL ll'\l 8 g"%ﬂ\ﬁﬂ nalie AN‘D‘ §|GNATURE

{ l -
81 JuL 1969 }! Chiet. Wi/ Cre -

SECRET
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11 January 1963

MEMORANDUM FOR: Secretary, Agant Panel

SUBJECT :
//M«—d&(, , [d-ﬂ«(-'(’ f’

e T2 5 as been in the vortex of Cuban
field opera ions for the past four and one-half years and

has developed into a senior operations officer with out-
standing abilities, experience and professional stature.

2. During the past two major operational efforts
against Cuba he has proven himself to be a superior agent
handler with ready access to members of the exile community
and ability to start and run operations which produced
valuable intelligence. His background knowledge of the
area has been invaluable to the JKWAYE Station operators and
hig tireless efforts and willingness to devote long hours to
his work have set an example which others have been compelled

to follow.

3. Regardless of ﬁg%@%gﬂ time in grade he 1is of that’
senior officer caliber fully dezerving of and ready to assume
the responsibllities of tho next higher grade. EBEPS has
displayed outstanding performance in FI, CI and PM operat ions
and has the potential to fill a wide variety of senior

opoerational assignments,

4, In view of the (oregoing 1 strongly recommend tie
promotion of #£EIAR from GS-14 to C5-15. 1 have discussed
this action wah the Chirf of Statiocn, JMWAVE, and he
cndorses my view that ﬁﬁﬁﬁzﬁfullj nerits advancemrnt to the

next higher grade at this time,
‘ | A
7 {L"Z “]

WILLIAM K, HARVEY
Chief, Task Force W
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; :mwmmm TO: Gulef, Finance Divisten .

8 mmtor of Pouomol :

[0
; 3 Dusignabion of, O¢f1eors wgzm tor Pramium Fay

A. Mmaorandie to AT (e Gmenl Counsel, datad
29 Mry 1§62, Subjw-h Dqlegation of Authority
+ (coc 62-11) .

N 8. Hanorsndm %0 Deputy Mroator (aﬂprort) res

o S 83A=UD/8, dated 7 February wuz, BubJecN
EANYEE Ty mergmay mmnoa
o e Hewomdm o Deputy Diractor (8uprert) fyem
Wy <+ < Chief, Task Porve W, datod 28 Hay 1962, Subiecte
. . ... Allowincos and Fmoliments for Persconal assigned ta
‘ :.".-,3',',.; Pl '3 .:‘ GHAAVE, BPAR and Mpporking Agany Carpenents at
N ST ‘s same Goaf,mmio Area K
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CLABIIL LT ON DPAILt 37at AND NG
1 RYBAT/SECRET UFG-T-495
DISPATCH
o] Chief, mm HOADCAIARTEES FILE NO
INSQ . -
OM  Chief of Base, JMWAVE R

suanct

BRMVId &
NORALE'S

Commendation &%

RE: 7433 = (CHECK "X” Ol

MARALL MUK INDEXING -

NO INDEXING REQUIRED

ACioN KO Please place in personnel file

INDEXING CAN BE RJOGED
BY QUAURED HQ DESK Cra&Y

SEFERENCES

1. For the 1nfofmétion of Headquarters and for &

an operational program directed to the establishmnnt of a
Cuban intelligence service, both for positive collection of
intelligence and to establish protective security on JMATE
operations. ~ In a remarkably short time,«#E¥nwas able to
rééruit, train, and organize such a service which has
effectively responded to intelligence and counter intelli-
gence operational tasks, -and has shown willingness and
ability to ably perform a number of support functions fox
other types of substantive operations, principallv Dara—
military. In addition, the Cuban service which&E: 23;
organized 1s likely to be the nucleus of a pont-

Cudan Government service which will serve KUBARK enda, not
cnly on the basis of liaison, but by means of penstrations

of this service already established,

-
{-o

In the swift accomplishment of so many cohjectives,

éﬁ;@ﬁggﬁas shown exeCutive Mbllity, diplomacy, energy and
imagination commenSant“ with a grade level well in e:cegs

¢f his own.

pIMasp
12 April 1961
Distribution:

.3~ Beadquarters
2 - Files
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{hist, WHD :
. - HEYS)
' Chiof 0t Basa, JMWAVE - :
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Commandation - WERXDF ““Wc‘ﬁ?g - T 1T amsn pon pawes B
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personnel fils, UMAVE wizhes to axpreda caw:zdatlon of
«BTEESM 8 contribaution to the JMAYE projeet, wginning with

his arrival in the HAVE area in Ostoker 1960,
an operaticnal program directed to the cstadblisto»ent of a

intalligance and to estadlish protective sacurity orn JHATR
operations. In & remarkably short R ims G EETRwss adls O
recruit, train, and organige such a parvice which had '
sffectively reaponded to intolligance and ceumter iatalli-
ganon opeorational tasks, acd has shown willingmess and
ability to ably perform 8 pwder. of support funsiions for *
othar tyroa of osubetantivae operantions, primcipally pars~
milftazry. IR sddition, o Cudban Sexvice WUchEITRM
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Cuban Goverrasemt sesvice whisk will szerve m..gx andsg, BSt
only on the basie of lialeos, hat LWw =sans of penotrations

©f this asrvice already satablishsd.

4, In tha swift sceomplishment 9€ 5o sany ohjadgtlives,
FRIETAe shown evecullve abllivy, diplempcy, swexgy eed
lmsginatisn comsonsurals with a grsde laval well in axcoun

OF his e,

Cuban intelligrace ssrvics, POIRh for posstive colliogtion of

Eaeinitiated
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) FIELD REASSIGMM NI QUESTIONNAIRE

-

v P tn w0t comry 11! 108 ufAPNUARIICS URT oMY . Tt
Pornta nely 2l SAY[DATIE Srns slee 8 Dinamr o) AuFiRy)AON Il:u-). l-.u .4Iu-o Xy E \ )n
. . A
1 t

1 re - ' . . . .
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- . Qs NORN e T c et Mo - tmam e me aim s me o Mo e mein b s s —— e

T BICL VIO A M APQUADTI RS DISPATLH quuste. Nary BLCUIVED By Fampgo stovwicts

A R A RN [ A T 1l

T0 9€ COMPLETED BY DMFLOTEE

]

26 August

naty or nratw {2 gaevicr| ). YLUS LusPiNY 20R1T 0N, Y3718 ¢. STation On past . $. (orry 18

teE9 It sun C8aCL . Cunstmt [ AYLR
nAa e

1923 b Chief;—P¥— G5-15 JMRAVE

s

€s, DATE OF FCT ASRivVAL S8 RELEIICG DATL OF Br., 4#90CTC0 DATI OF singt] 6o DIBIAID DATF I &fP08?! 10 I—MHV

October 1960 8 June 1965 9 June 1965 1 July 1963

fa remL0 petsstunt Cutes, i AT nO AFTIR LLAVSP

7.

GUUMBLE AND AGTS OF DEPENGEN'S @0 @iLL TRAVEL wiTw v3y«

PEISSONAL CHACUVSTANCES TWAT S O OF CONSIDERIN 10 HF1(RUIMING NEUT ASSICNMINT,

Hone

]

INER} vnua.\unl DUTILY DUBING 2uRRINT TOUR (eae apreriaf rate on 0,»»--—:;;11 fagm}.
fafaen vipach perrronal rover Jucatsonnabee In ncrojsiderca o th CS1 F 242 0)
Hajor duties during this tour have been as lollows:

Chief, CI (Oct. 80 ~ May 61)

Acting DCOCS and Chief, OPS (May #1 - Nov G1)

Chicf, Special Ops (Nov 61 - Apr 62)

Chieof, PV (May 62 - Prescent)
During this four year tour subject has been responsible for the
supervislon from Case Offfcers and scceretavices fnvolved i
across thoe board (CI/PE/FI/PW) operations loncluding hlaclk infiltration
operations into a denied avea, 5 addition to his suparvisory dutles,
subject officer bas personaily spoaited, developed, recruited and
directed up to as mnaay 4s indigenous agents who wore used 1n
FL/PM/CI/PY operations,
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&SERH Y yrew owo. 8 apove e oen Jrucer lul\lu Onr PREEIELaCY . TEDECATE VO IWOICT, .
) .
Preferably axndgnment to any Latin Amurican country
where my SeTvVIeen guired,  Sccomd chotee would be Chiefl ol : ’

Stullon in any Latin Aworfcan Country as decmed appropriata by my

supcriors,

f e e bm

IR SRS SR AL - - - PG S P gl

118, ENDICATE (0 vOu GEikf 10 fafin0 vous cuuBENl TOUR OY CHECOING IN LPPROPREATE DON. AL SO INDICATT PRIDEREHCY

P0R NELT BLAULAD A8 ELHMTNT DV Ingtmtang V, 2. 8 D (for Tet, Ind. and Jed thoice) In RIVAINING so Iz,
comPLETE ALL ALTERKATE CHOICES AND OPTIONS IN ALL CaSFS f¥lw TMOUGH YOU AREL AEQUESTING AN fRIINSION OF vOuR
1008, '

i
D taftud TouR WONTNS AT CUnALnT STATIGH L]
.
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‘EGVAVI oA ofrice,
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D_ sUtuRn TO vy FUAULRT STATION
3 None .
e e e LSS g g6 Goylpl (TR 8 FITLO STATION
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i ICATL rOUR B COMMLHEATION 106 HiG HERT ABSIGHMENT AND PhhitithGe

prirtnlnct 108 HLAT 3SH1OHVINT,
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Sce Continuation Sheet

P TS G Conp ETED BY APPROPRY AFE WEADOUARTERS OFFiCE . ,
WiS FRETEALNCE 10U BE AT ASSICUMENT,
CAMUERDAT ION FOE Y IR}

11 I8 CanbitiuaTION 6F Tul rePIRILMWCE
raa ey wthuikluints O 1OUR EoMrONENT,

An0 PLuf URMANCE GF T jusicdl,
ANt Tur (HDICATE vouk CLnPONENTTS AF
AUS Tk 1t AND TwAinNiNC, ‘

Tt i3 planned that Subject will head up a new police training

umit in |:|

onrs 3DegotOh_ rirs OfEll/Pers,
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gggljnuation Shcct.

FILLD REAGSIGNMENT QUESTIUNNARKE/Section 12

Subject s an exporvicnced senfor operations officer. who has
sufffcient scope to be able to manage FI, CI, PW, or PM operations,
e has a high degree of fluency in Spanish and has extensive area
kinowledge of Latin Amertca, Subject is8 a hard-driving, dedicated
officer who has turned in a consistently Strong performance during
his tour at JMWAVE, Subject hag additional growth potential both
as a #enlor intelligence officer and as a first or sccond cchelon
suprrvisor of intelligence officers engaged in FI, CI, PW or P
operations, In view ol Subject's experience, performance while
at JUWAVE, his growth potential, fluency in Spanish, and his
preference for a future asslignment as outlined in paragraph 17,
it is recommended that he be given a lateral ficld transfer to a
Wi Station where he can be used in | |capacity
in order to mount operations as appropriate for that Station's
AMD, 1f Subject s given a laterval field transfcr, he should
attend the Clandestine Services Reyiew Course, the

Course, and an advanced course in managemcni,

- ——
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FIELD REASSIGNNENT g‘L'ES;‘ION.'VAlRF.' TRANSHITFTAL

o
[}

INSTRUCTIONS )

A Thre uulllmm-'h' 0 declgned to previde vatarastion For conaiterstinn by Pewlowartere in pl \enend yeour weal

Avesignment,
vueegtionnaiees (o co~pleted fer eac* e-rlovee urdes Aje

N, 1reb qurervisoe in the field oill srauee tiat PN en
the inrdividusl's plnned  dar.

frmsdiste gurervinion and [arsarded te Aeadonsrterr eight (R) months priar te

ol departure teom thae etation,
ramploted and  farasrded theaugh neeral channele ta Sesdousetres

1hould irclute cover duties and dincusxion of cover fartors shepe arpro-

ew triprticote

€ he auestiarnaice sill he
D. The guestionnalees of Srall Sgents
“rriate.

. SFECIAL NOTE
Thie form must bs prepared oith due regued lar aecurity consideratsons. For exasple. v the case of adwiniatra-
tive and suppoct pervonnel and olhare shose Quties s adt un themvelvrs teveal 2enrces of tnfor=ation or rethrd
af operntionns, it s purmally espectsd that o conmplete and coalintic atstement of ~agoe dulaens »ay be reonrte
in liom No. 8, However, the nature, rwencyr Or Jeapovition.of 1nfaematicn o orseaticni il ~ot %e 1ncluted
On the other Mand, the description of t1de »s)06t datvex of cortain other e=plovesr way jecpardize 2ocutily 0
Whodld not be fully teported an (hie form ta tNexe caser a genersl statomenr 2F Butares sx il be ndecated i
Ftia No. 8 a0 as 1o show the Jevel of respeansidrlatias invalved ond enable eeviesers st headiurriers ‘te under
stend the natuce of your poeltion, No naswes, operatinnal techniques, ebjactiver or purposes of tXe operrvtie

ahould e included.
-
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"L 00 30 September 1960 oL

e 7 MAMI OF SURIRVISTR (im pesudinys, 1 F e )

NDREW K, REUTEMAN
nare 15 October 1964
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11 January 1961

Aliitionr]l Corrensntion in Lien o” Overtime :ryrent

fron PEASY T ta DU/,
*arrloyes apeits for
Arted 20 ocerhep 10

from ADME) to deruty iirector (Y1rpa), “ubject:
"urloyee Fenefits for Parsennel  <ateme! to Jif 04",
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SECRET

1 June 1961 -

MFMORANDUM FCR1  Chiaf, Finance Division

B Iy SV e

FROM 1 Chief, WH/4/Suppert

SUBJECT "t Premium Fay

Dua to the recont redustion in heavy workload requiremonts, .
the following employnea are no longor entitlad to Fremium Fay, It 1= - ,
+ roquantad that this entitlemant, be discontinued effective c,o.b, 10
' Juno 1961, Tha salarles are chargeable to Allotmant £535-5000-8021:

000 it

Dlstributicn:
2 - Chieaf, Flnaneve Division (ea. omployes)
2 - Direcicr of Personnal (ea, employas)
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S=E~CeR-E~T
(When Filled In)

12 SEP 1a%1

MEMORANDUM FOR: SA/BR/cPD

ATTENTION :

FROM s Deputy Director of Security (Investi
<;ntional Support)

SUBJECT

| | Denobio, Linihs S,

1. Reference is made to the memorandum dated 23 Auzuat 1061
in vhich a Covert Security Clearance wasz requested t0 cover Subjeoet's
conversion from Staff smployee to Staff Agent, G3-1h4, Operatio T
Officer at JMVAVE, with wit/h.

2. This 1s to advise that a Covert Security Clearence
is granted for the use of the Subject, as described in your
requeat as set forth in paragraph 1, above,

3. Subjects of Covert Security Clearances are not to
repregent themselves as, nor are they to be represented as,
employees of CIA.

4, Your attention is called to the fact that a Covert
Security clearance docs not constiiute ccmplete campliance
with the provisious of CIA Regulation 10-21G. Therefore, if
you should desire at # later date to changzs the status or use
of this 1individual, o request for clenrance to cover any
proposed chaage should be submitted to thia office.

5. Thio clearance becames invelid in the event the
Subjact’'s services are not utilized within six months of
the date of this memorandum.

FOR TUHE DIRECTOR OF SECURITY:

S«E-CaR-E-T .
{When Filled In)
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